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May 14, 2025 

Amtrak Advances Upgrades and Repairs at Lancaster Station 
New amenities will enhance station and improve safety for all customers 

 
LANCASTER, Pa. – Amtrak today provided an update on critical improvements and repairs 

underway and planned at the historic Lancaster Station (LNC). The enhancements include 

many safety and efficiency upgrades advancing in coordination with the Pennsylvania 

Department of Transportation (PennDOT).  

“Amtrak is currently progressing several vital construction projects at Lancaster Station, 

including work to ensure the facility is in a state of good repair,” said Amtrak Vice President, 

Accessibility, Stations and Facilities Dr. David Handera. “We are working closely with our 

partners at PennDOT to modernize this iconic Lancaster landmark and enhance the overall 

customer travel experience.” 

Some of the major station improvements include: 

• replacing existing platforms and foundations 

• rehabilitating platform canopies 

• insulating the pedestrian overpass 

• resurfacing floors 

• replacing windows with historically accurate fenestrations 

• rehabilitating the historic baggage lift enclosure 

• repairing station windows and replacing door closers 

• replacing HVAC mechanical equipment  

The south platform reconstruction was completed and returned to service in November 2024. 

The reconstruction of the north platform is ongoing, including the demolition of the existing 

structure and installation of foundations for the new platform. The new north platform is 

anticipated to return to service in January 2026, while all state of good repair work to the 

existing pedestrian overpass and station building will be complete by March 2026. 

https://www.greatamericanstations.com/stations/lancaster-pa-lnc/
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Amtrak is coordinating this work in tandem with PennDOT’s ongoing pedestrian bridge 

extension project designed to provide connector access to a new parking lot on the north side of 

the station. This project is anticipated to be completed in fall 2026. 

Additionally, as part of Amtrak’s on-going focus to provide a safe and secure experience for 

guests and employees, the Amtrak Police Department facilities at Lancaster Station are also 

being renovated. The work includes an upgraded processing area, evidence storage, and 

canine room, as well as a refurbished historic storefront utilizing salvaged materials. This 

renovation will be completed this summer.  

The Lancaster Station is the second busiest Amtrak station in Pennsylvania and the 

25th busiest in the United States, serving 464,190 riders in FY24, a 22% increase from the prior 

year. Lancaster Station opened in 1929 and today it is served by Keystone Service and 

Pennsylvanian trains, which are financed primarily through funds made available by PennDOT.  

REACTIONS 

Senator John Fetterman (D-PA)  

“This investment by Amtrak is great news for Southeast Pennsylvania. When our transportation 

infrastructure is accessible and updated, everyone benefits,” said Senator Fetterman. “As the 

second busiest Amtrak station in Pennsylvania, I’m grateful Amtrak is prioritizing the 

revitalization and improvement of the historic Lancaster station.” 

Senator Scott Martin, Chair of Senate Appropriations Committee 

“The new round of Lancaster Station improvements continue to build on all the progress we’ve 

made through the years to provide travelers with a safe, thriving passenger rail network. I look 

forward to all platforms being completed and back in operation in the months ahead.” 

Senator Marty Flynn, Democratic Chairman of the Pa. Senate Transportation Committee 

“The Lancaster Amtrak Station is one of the busiest rail hubs in Pennsylvania and a critical link 

in our state’s transportation network. The investments Amtrak and PennDOT are making will not 

only improve accessibility and safety but also preserve the station’s historic character and 

enhance the overall passenger experience. These improvements are part of a broader effort to 

modernize rail infrastructure, support regional economic growth, and ensure that public transit 

remains a reliable and inclusive option for all Pennsylvanians. I commend Amtrak and 

https://www.greatamericanstations.com/stations/lancaster-pa-lnc/
https://www.amtrak.com/keystone-service-train
https://www.amtrak.com/pennsylvanian-train
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PennDOT for working together on this project to deliver long-term value to the communities 

across our great commonwealth.” 

Lancaster Mayor Danene Sorace   

"I am delighted to see the improvements taking shape at the Lancaster Amtrak Station. The 

station is a vital part of our community, and the renovations are making this station all the more 

welcoming to everyday passengers and those visiting Lancaster for the first time." 

About Amtrak® 
Amtrak is seizing a once-in-a-lifetime opportunity to transform rail and Retrain Travel. By modernizing, enhancing, 
and expanding trains, stations, and infrastructure, Amtrak is meeting the rising demand for train travel. Amtrak offers 
unforgettable experiences to more than 500 destinations across 46 states and parts of Canada. Learn more 
at Amtrak.com, download the Amtrak app, connect with us on X, Instagram, Facebook, and LinkedIn, and join Amtrak 
Guest Rewards to start earning points toward Amtrak reward travel, upgrades, gift cards and more. 
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