
 
 
 

 
 
May 2, 2025  
 
 
The Honorable Kathy Hochul  
Governor, New York State  
NY State Capitol  
Albany, NY 12224  
  
  
Dear Governor Hochul,   
  
We received your letter regarding the East River Tunnel (ERT) Rehabilitation project. Given the 
Metropolitan Transportation Authority (MTA)’s extensive and long-standing role in planning, funding, 
and coordinating the implementation of this project, your recent objections are surprising. 
  
The MTA has been an active partner for years on the ERT project, including:   
  

• Contributing over $208 million to support the project through the recent Federal Railroad 
Administration Fed-State Partnership Grant submitted in March 2023 and obligated in 
January of this year.  

• Approving the full rehabilitation scope and continuous outage approach in October 2023.   
• Participating with Amtrak on the Technical Evaluation Committee in 2023 and 2024 for the 

contractor procurement that led to the contractor selection and award in May 2024.  
• Executing the Project Development Agreement in July 2024 that defined the closure 

schedule with a November 11, 2024 outage start date, provided to us by MTA based on 
forecast completion of MTA’s East-Bound Reroute project (EBRR, a prerequisite enabling 
project required to support train operations during the tunnel closures) and Long Island 
Railroad (LIRR) needs for executing planned schedule changes;   

• Jointly developing and implementing the current service plan alongside Amtrak and NJ 
TRANSIT, which went into effect as planned on November 11, 2024, as MTA was forecasting 
EBRR planned completion within weeks.    

• The actual start of ERT outages has been delayed six months due to MTA’s late delivery of 
EBRR.  

  
As recently as last month, LIRR leadership met with us to coordinate operational mitigations ahead 
of the May 9 closure – a closure date that has not been changed since February based on MTA’s 
revised EBRR project schedule completion date.   
  
We recognize the challenges this type of work presents for all involved, and we appreciate the 
collective effort in mitigating the delay with the EBRR, which is a project managed by the MTA. But 
this underscores the importance of aligned public messaging. The project’s engineering, safety, and  
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operational requirements have been transparent from the start and fully vetted by your agencies, 
MTA, and New York State Department of Transportation (NYSDOT).  
  
As you know, this project is a critical state-of-good-repair investment and a $1.6 billion investment 
for New York State. It will fully renew two of the four century-old tubes beneath the East River – 
essential infrastructure for Amtrak, LIRR, and NJ TRANSIT service. Though the two tunnels remained 
structurally sound and safe following Superstorm Sandy, they continue to suffer system failures and 
degradation, and now require full reconstruction of power, signal, track, and structural systems to 
ensure long-term reliability.  
  
Unlike the MTA’s Canarsie Tunnel project, this effort will not patch and monitor for degradation. It 
will fully replace all tunnel systems, meet NFPA 130 Fire and Life Safety Standards, and extend 
tunnel life by another one hundred years.   
  
The differences between the Canarsie Tunnel and the East River Tunnels are substantial. For 
example, the 12,000-volt AC cables that power trains in the East River Tunnel are encased in 
concrete bench walls to ensure safety and fire protection, unlike the 600-volt DC cables in the 
Canarsie Tunnel, which were relocated to wall-mounted racks. Amtrak evaluated the same fiber-
reinforced polymer approach but found it could not meet required fire ratings or egress space 
standards.  
  
By contrast, in the Canarsie Tunnel, MTA repaired only 40 percent of the benchwall and relied heavily 
on long-term monitoring. That may have been acceptable for a short-term transit fix, but it is not 
suitable for the high-speed, high-voltage, intercity and commuter rail environment served by the East 
River Tunnels.   
  
Amtrak appreciates the tradeoffs involved in balancing track access to perform critical maintenance 
and rehabilitation with continued passenger service. We’ve worked closely with LIRR and NJ 
TRANSIT to develop a shared operational plan, including service adjustments and targeted 
mitigations to minimize service disruptions.   
  
These include standby crews, “protect” locomotives strategically positioned at New York Penn 
Station for rescue coverage between 6 a.m. and 10 p.m., and over 400 feet of benchwall repaired in 
the remaining in-service tubes to increase resilience. We are open to additional steps, such as off-
peak rescue coverage or deployment of commuter equipment and have asked for LIRR’s partnership 
and support to provide further resources for additional support to the project and resiliency to 
operations if they are still concerned.  
  
Finally, regarding the Empire Service, the schedule changes were communicated to NYSDOT in 
February and publicly announced on February 20. These changes were carefully timed to allow two 
weeks of operational simulation before the first ERT tunnel is closed – a prudent risk mitigation 
measure. While recent issues with Horizon cars have further complicated service delivery, we 
appreciate your continued engagement as we navigate those challenges.   



 
 
 
  
 
 
 
 
This recent barrage of media coverage, which includes misinformation and misleading facts, some 
of which are attributed to comments by NY State and the MTA are not constructive and only erodes 
confidence in public agencies to deliver critical infrastructure projects.  Amtrak remains committed 
to delivering this necessary project safely and on schedule. We invite further discussions with your 
team, but believe it is essential that public dialogue reflect the facts - and the shared responsibility 
we all hold in stewarding this vital infrastructure, because the riding public deserves coordination, 
not confusion.    
 
Sincerely, 

Roger Harris  
President  
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